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Background

Frontline perioperative nurses who enacts shared decision 
making (SDM) practices as part of their nursing professional 
practice council contributes to a positive culture of 
partnership for practice change and impacts major issues in 
society to better healthcare outcomes. 

A low engagement in perioperative professional practice 
councils has been observed and SDM practices, particularly 
in the development of clinical decision support tools (CDSTs) 
such as, Clinical Practice Guidelines (CPG’s) and Clinical 
Policies. 

Gaps arise in the application of these CDSTs  geared towards 
optimal health outcomes for patients due to the lack of 
frontline nursing perspectives and shared decision making 
practices. Unit and organizational culture may influence the 
level of engagement of these frontline nurses in the 
development and execution of clinical decision support 
tools. 

Aim

The barriers and facilitators impacting engagement of 
frontline nurses in shared decision making practices was 
explored through a knowledge translation (KT) project. Key 
messages from results may enhance nursing leadership, 
teamwork, and patient care through the utilization of 
Professional Practice Councils to encourage shared decision 
making and create a culture of partnership.

Method

The Knowledge to Action framework developed by Graham and 
colleagues guided a knowledge synthesis to explore these barriers 
and facilitators utilizing a CINAHL literature review and secondary 

analysis of a unit culture survey. Themes derived served as 
building blocks for multi-level empowerment strategies for 

frontline nurses to enact their leadership role as part of their 
nurse identity.

Results

Multi-level themes revealed an absence of frontline nurses in 
shared decision making processes when clinical decision support 
tools are developed and implemented. Decreased professional 

autonomy and poor teamwork are experienced by frontline 
nurses when they are not valued as stakeholders or decision 

makers in the development of these tools, leading to poor patient 
care. Shared governance and magnet cultures support the 
establishment of effective professional practice councils. 

Elements of magnetism (EOM) are strongly associated with 
increased nurse autonomy and engagement in shared decision 

making as nurse leaders. 
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Multi-level facilitators/recommendations:

Nursing Level - To raise awareness among the nursing 
profession regarding their professional autonomy, and 
accountability as nursing leaders in today’s healthcare 
system require continuous learning and professional 
development that emphasize their role as valuable 
stakeholders who need to be engaged in the research 
development process of CDSTs to increase uptake of EBP. 

Management Level - Leaders and managers are well poised 
in a position for change; therefore, they need to be able to 
clearly articulate and practice the leadership style of the 21st 
century. It involves role modeling shared unit and 
organizational values and visions by promoting EOM and 
SDM. 

Organizational Level - To create a culture of partnership in 
order to foster successful integration of professional practice 
into the organizational infrastructure. 

Conclusion

The empowerment strategies ensure linkages throughout 
the healthcare organization and enhance effective 
communication between the nursing profession, unit 
managers/leaders, and the organizational infrastructure. 
Fostering a culture of partnership for frontline perioperative 
nurses to enact nursing leadership through SDM practices is 
not only a shared responsibility, but a way for charting the 
future of perioperative practice.
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